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I‘\T'EEPJ\AL training offers employers and employees
advantages that are not found when you send an employee
to an external training programme or seminar. Training
transfer occurs more naturally and employees cement
learning through twraining other employees.
On-the-job trainir Hat enhances an employee’s skills
and ensures her readiness for the next promotion, is
generally far superior to a public seminar. There are ve
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familiar with the old adage that the best wa 5
that an employee thoroughly understands a tomc is to hav
the employee train others.

Tips about internal wraining for employees

These tips will help you provide effective internal trainin
and development for employees

On-the-job training

Use the Performance Development Plan nmg Process to
Lm outa plan for the internal d:»elm:mf”x of aner
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-Enable the employee to establish g
measurements.

-Assign the responsibility of teaching machine operation,
quality standards, production standards, and safety practices
to employees who train new employees or employees who
are new to the work are

-Assign supervisory or team leader responsibil
function as an assistant lead while learning.

-Assign the employee to head up projects or teams, or
function as an assistant lead while learning.

-Enable the employee to spend more time with I3
boss in a coaching /mentoring relationship. Set goals for
employee development as a team.

-Provide the opportunity for the employee to cross-train
in other roles and responsibilities.

Mentoring and coaching

M ring, coaching, and ﬁpld “.rs both
outside the company, help en;lovc-es deve. dilsand
knowledge. t,mpiovee? who “teach others” most effectively
incozporate the knowledge and skills themselves

-Assign the employee a formal mentor from within his
or her work group. The more experienced ex‘r.plovc,a hasthe

responsibility to help the employee learn the skills necessary
to succeed in their job.

-Spomnsor a “take a coworker to work” day, as one of my
clients did. Employees applied to participate and spent the
day learning about another job function within the comparny.
As an example, a developer spent the day learning about
public relations. Human Resources sponsored a debriefing
lunch to gather the employees’ take aways, nvplme their
learning, and improve the experience for the future.

-anouraze employees to sesk out informal mentors on
own in areas of needed development and interest.
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